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MISSION 
TO FOSTER INCLUSIVE, ACTION-ORIENTED 

COMMUNITIES THROUGH EDUCATIONAL FORUMS 

THAT PROMOTE AND FACILITATE DIALOGUE, 

BEST PRACTICES AND SOLUTIONS. 

 

VISION 

EQUALITY AND EQUITY FOR ALL. 



GUIDELINES FOR A “SAFE” & “BRAVE” SPACE 
 

1. RESPECT DIFFERENT POINTS OF VIEW. 

 

2. SPEAK FOR YOURSELF, NOT ANYONE ELSE. 

 

3. ALLOW EVERYONE A CHANCE TO SHARE. 

 

4. STICK TO THE ISSUE AND DON’T MAKE PERSONAL ATTACKS. 

 

5. WHEN SOMEONE HURTS OR OFFENDS YOU, SAY “OUCH!” 



TODAY’s 

TOPIC 





Quick 

??? 





ALLIES: STAYING 

ENGAGED 
Farzana Safiullah 

National Resource Center on Domestic 

Violence 

Co-Chair, Community Responders Network 



Overview 

• Why is welcoming discomfort important in allyship? 

• Strategies in welcoming discomfort 

• What do we gain from welcoming discomfort? 

• Keeping up the momentum 

• Resources 



Welcoming discomfort – why? 

• It is important to consider from 

where your discomfort is 

originating 

• How you understand that 

discomfort 

•  Reduce that discomfort and 

perhaps embrace that 

discomfort 

• Some of the most productive 

conversations happen when 

participants lean into their 

discomfort with the intention of 

pursuing a constructive 

dialogue 

• Often, people of more privilege 

can feel uncomfortable when a 

topic (i.e. race, sexuality) is 

brought up, while for others, 

these are constantly salient 

subjects, and the discomfort 

does not come from 

mentioning the problem 

(racism, homophobia), but 

rather from the problem itself 

            http://guides.tricolib.brynmawr.edu/c.phpg=285382&p=1900870 



Strategies- Welcoming discomfort 

• Be AWARE that my knowledge and experiences are 

limited  

• I always have something to learn 

• I must know my own implicit biases 

• I can’t be defensive  

• Be prepared to be challenged 

• Be willing to talk about what I don’t want to talk about 

• Do my research – know the history of the oppressions I 

am working on 

• Do my inner work- participating in oppressive systems 

• LISTEN 

 



What Do We Gain From Welcoming 

Discomfort? 
• Meaningfully engage in reducing bias and racism  

• Arrive at more creative and collaborative solutions 

• Increase our ability to make compassionate space for 

unresolved tension 

• Refine and revisit our common ground/purpose 

• Allow us to embrace our humanity 

• Reflect on what we can do better 

• Serve a greater purpose with commitment 

• Learn about many worlds in one world 

• Changing for the better as a person 

 

 

 

 

https://record.goshen.edu/2017/02/33717-onwards-

together-responding-to-discomfort 

Norma Wong 
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Keeping Up The Momentum 

• Take care of yourself 
• https://www.youtube.com/watch?v=u0a8w20UKlg 

 

• Being humble 

 

• Embrace values of: 
• Love 

• Honesty 

• Compassion 

• Abundance 

• Not being judgmental 

 

• Ability to practice openness, willingness, readiness 

 

https://www.youtube.com/watch?v=u0a8w20UKlg
https://www.youtube.com/watch?v=u0a8w20UKlg


Keeping Up The Momentum 

• Learning from mistakes 

• Acknowledgement 

• Intent vs. outcome 

• Correcting Behavior 

Stepping back and making space 

• You don’t have to be the leader 

• Trust the leadership of the others 

• Moderation 

• Balance 

 

 

 

 

 



Keeping Up The Momentum 



Being A Better Ally 

• Being an Ally is About Listening 

• Stop Thinking of ‘Ally’ as a Noun 

• ‘Ally’ is Not a Self-Proclaimed Identity 

• Allies Don’t Take Breaks 

• Allies Educate Themselves Constantly 

• You Can’t Be an Ally in Isolation 

• Allies Don’t Need to Be in the Spotlight 

• Allies Focus on Those Who Share Their Identity 



Being A Better Ally 

• When Criticized or Called Out, Allies Listen, 

Apologize, Act Accountably, and Act Differently Going 

Forward 

• Allies Never Monopolize the Emotional Energy 

• Practice self care 

 

 

 

 

 

 

 

http://everydayfeminism.com/2013/11/things-allies-need-to-

know/ 



Being A Better Ally- Resources 

• https://medium.com/@agelender/6-action-items-for-white-

people-in-the-workplace-beyond-ecf87271e89a 

• http://everydayfeminism.com/2013/11/things-allies-need-

to-know/ 



What Can You Do? 

• Take action 

• Identify a step that you can take in welcoming discomfort 

that will make you a stronger ally. 



Quick 

??? 





??? 



WRAP UP 


